MAINLANDS OF TAMARAC BY THE GULF UNIT FIVE
ASSOCIATION BOARD OF DIRECTORS MEETING

GENERAL MEETING MINUTES

August 9, 2022

# Of Residents in Attendance: 27
Meeting called to order 7:01pm.

Roll Call - Present: Kevin Pilsbury, Pauline Carr, Tim Bara, Charlie Schmid, Stuart Hoff, Paul Spinelli, and
Holly Doucette.

Proof of Notice of Meeting
Resident discussion of board agenda items - None

Approval of Minutes for 06/14/2022 Meeting. Pauline Carr moved to approve June meeting’s
minutes, 2" by Tim Bara. Motion passed unanimously.

President’s Report — Kevin Pilsbury:

e Kevin provided an update that the Mainlands Golf Course has removed the lattice fencing
on Unit property, a survey was done of the entire golf course and there should be no more
issues. The Alterations Process committee met and received their charge; they will review
the process/forms and make recommendations. lJillian Holladay was appointed chairperson
and an update is expected at the next board meeting. A letter was received by a resident
that will be reviewed and addressed at the next board meeting.

First Vice President Report — Tim Bara:

e Tim provided an update on the aerators, they have been installed in the big lake and they
are fully operational, the smaller lake has been installed, but electrical is pending. Work on
the sidewalks is underway, locations identified and there is a map displayed on the bulletin
board indicating the 5 phases to be completed. Curbing to be looked at for 2023.

Second Vice President Report — Charlie Schmid:

e Charlie provided an update that the cleaning of pavers project has been completed. The
clubhouse roof vents were installed as they were missed in the initial installation; he also
asked residents if they see the pool water level is low, please let a board member know so
it can be addressed; and a leak in the shuffleboard roof was fixed.

Treasurer Report — Stuart Hoff:

e Stuart reported that the preparation of the 2023 budget is the 1t priority for the board and
that it will be distributed to the community in the annual meeting packet. He also provided
an update that some funds have been moved to CDs to maximize interest earnings and we
are closely monitoring the financial situation.




Secretary Report — Holly Doucette:
e Dial Directory updates have been submitted to the publisher.

Director-at-Large Roofs and Painting Report — Paul Spinelli:
e Nothing new to report. Contract for painting and pressure washing is in effect till 2024 and
he is exploring RFPs due to costs increasing.

Director-at-Large Lawns Report — Pauline Carr:
e Nothing new to report.

Old Business:

New Business:
e Annual Meeting
o Kevin made a motion to move all annual meeting preparation to the management
office, starting with the 2022 annual meeting. Paul Spinelli 2" the motion.
=  Motion passes unanimously.

Adjournment of Meeting: Stuart moved to adjourn, Paul 2" the motion. Motion passed
unanimously.

Meeting adjourned at 7:23pm.

Prepared by Holly Doucette



