MAINLANDS OF TAMARAC BY THE GULF UNIT FIVE
ASSOCIATION BOARD OF DIRECTORS MEETING

GENERAL MEETING MINUTES

October 18, 2022

# Of Residents in Attendance: 35
Meeting called to order 7:01pm.

Roll Call - Present: Kevin Pilsbury, Pauline Carr, Tim Bara, Charlie Schmid, Stuart Hoff, Paul Spinelli, and
Holly Doucette.

Proof of Notice of Meeting

Approval of Minutes for 09/13/2022 Meeting. Pauline Carr moved to approve September meeting
minutes, 2™ by Charlie Schmid. Motion passed unanimously.

President’s Report — Kevin Pilsbury:

e Kevin provided an update that for this year’s Annual Meeting, there are 5 candidates
running for 3 opens seats on the Board of Directors, Peggy Bartolotta-Whyte, Patrick Breen,
Stuart Hoff, Ron McNutt, and Charles Stupia. Joe Polkowski and the team in the
Management Office have the 2™ mailing information for the annual meeting and
dissemination to residents is expected to begin the weekend of October 22, 2022. The keys
to the lock boxes were turned over to Joe Polkowski.

First Vice President Report — Tim Bara:

e Tim provided an update that the sidewalk project is on hold until further notice. There were
concerns about noise from the compressor for the aerators on the small lake. Joe and the
Maintenance team made several design changes to construct a housing for noise
suppression. As of this date, no further complaints have been received.

Second Vice President Report — Charlie Schmid:

e Charlie provided an update that the cover for the pool equipment (pumps, etc.), the hinges
were broken, Joe and Maintenance team are addressing. There are still issues with the
shuffleboard roof, Joe and Maintenance team are looking at sealants to address the
problem.

Treasurer Report — Stuart Hoff:

e Stuart provided an update that he is requesting quotes from the insurance broker so it can
be addressed in the November Annual Meeting. The financials for September 30" are
online and on the bulletin board, we are about 7k under budget YTD. However, the October
water bill was higher than the previous month, this is attributable to the rate change and
number of service days. He expects additional discussion at the next board meeting about
renewing the audit contract with Brian Sherwin.




Secretary Report — Holly Doucette:
e Nothing new to report.

Director-at-Large Roofs and Painting Report — Paul Spinelli:
e Nothing new to report. He did send an email reminder to Daily Group that come
January/February, we will start with phase Il of schedule for cleaning and he’s like to have
a discussion on the schedule.

Director-at-Large Lawns Report — Pauline Carr:

e Pauline reported that after discussion with the board, Matthews assisted with the cleanup
after Hurricane lan. We are transitioning to the winter lawn mowing schedule, there will
be a 2-day garage sale on November 4 & 5, because of this, mowing will not occur on
November 4; they will be mowed on November 11 and again on the 18%, after that it will
transition to every-other-week.

Alteration Committee Reports
e No report at this time.

Old Business:
e Movement of Funds from Operating to Reserves

o Motion was made by Stuart Hoff to transfer $ 200,000 from our Stifel Operating
Account - Account Number 4664-9564 - and more specifically from the funds in our
Smart Rate account contained therein, to our Reserve Funds, to be deposited in our
Stifel Reserve Account - Account Number 6870-0402 - and more specifically into the
Smart Rate account contained therein. These funds to be allocated to our Reserve
accounts as follows: Sidewalks and Curbs (S 35,000), Home Woodwork (S 10,000),
Landscaping/Sod ($ 10,000), Sewer ($55,000), Water System ($ 25,000),
Sprinklers/Irrigation ($ 10,000), Storm Drains ($ 45,000) and Lakes and Banks ($ 10,000).
Pauline Carr 2" the motion.

=  Motion passes unanimously.

New Business:
e Non-Permanent Occupant
o Due to the timing of the unit owner's request for an approval of a non-permanent
occupant, this item was not able to be put on the September agenda. A motion was
made by Pauline Carr that we uphold Unit Five's Declaration, Article XVII, C and approve
the non-permanent occupant request submitted by the owner of 9213 41st Street N,
Pinellas Park, 33782 with a start date of October 3, 2022 and not to exceed a period of
90 days in this calendar year. Stuart Hoff 2" the motion.

=  Motion passes unanimously.

e 2023 Budget
o A motion was made by Stuart Hoff that the Board approve the submission (submittal) of
the fully-funded and not-fully-funded budgets to the Unit Five homeowners for the 2022
Annual/Budget Meeting. Charlie Schmid 2" the motion.
= Motion passes unanimously.



e Annual Meeting Agenda
o A motion was made by Kevin Pilsbury to place the following items on the Annual
Meeting Agenda for membership vote:
1. To rollover excess Membership income over Membership expenses, if any, for
the fiscal year ending 12/31/2022, to offset the subsequent tax year membership
assessments as provided IRS Revenue Ruling.
2. To waive the reserves required by Section 718.112(2)(f), Florida Statutes, to be
waived for the fiscal calendar year and to be reduced to a level presented by the
Board of Directors.
3. To approve transferring the funds in the reserve account 3079-00 Trucks/vehicles
totaling $2,999.88 and reserve account 3077-000 Reclaim system totaling $2,199.96
to reserve account 3046-000 Sprinklers/Irrigation.
*  Stuart Hoff 2" the motion.
e Motion passes unanimously.

e Election Committee
o Kevin Pilsbury made a motion to designate Joe Polkowski, Mainlands Property Manager,
as Supervisor of Elections for Unit Five’s annual meeting. Stuart Hoff 2" the motion
=  Motion passes unanimously

Adjournment of Meeting: Pauline Carr moved to adjourn, Tim Bara 2" the motion. The motion
passed unanimously.

Meeting adjourned at 7:28pm.

Prepared by Holly Doucette



