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Meeting called to order at 6:00 pm by President, Peggy Bartolotta-Whyte. 
 
Roll Call--Present:  Peggy Bartolotta-Whyte, Patrick Breen, Stuart Hoff, Ron McNutt, Tom Reeves, Linda Nicks, Harry 
Grossman.  A quorum was present.  

 
Proof of Notice of Meeting—Proper notice was given. 

Approval of Minutes—Patrick Breen moved for approval of the August 9, 2023, Board of Directors Meeting.  
Approved 2nd by Ron McNutt Motion passed 7/ 0.   

President’s Report—Peggy Bartolotta-Whyte reported: 

  We had 11 alteration requests and 10 were approved. One is waiting for more information. 

 We had one new resident in the month of August. 

 We got a lot of work done in the month of August…tenting of the clubhouse, pool repairs, AC maintenance. 

I want to thank Tom Reeves for all his hard work on all of these projects. I also want to thank the entire 

Board for all their hard work. 

 We are here to make sure all residents are heard and are here to help everyone. We are all volunteers, and 

we are your peers. 

 Pool rules…Please be sure you and your visitors read the pool rules. You must take a shower before entering 

the pool and liquids and food are not allowed less than 4 feet from the pool’s edge. No glass is ever allowed. 

 After this meeting we will have a budget workshop for the 2024 budget. The residents will all hear how the 

budget is reached. We have 2 sources of income, annual fees, and interest accrued on our investments. 

Interest is accrued in an account called Reserve interest. The account has a large balance that we can use 

to offset our reserve commitments for 2024. This will help us to avoid any fee increases for the 2024 

calendar year. This will be voted on by all residents which you will receive in your packet for the annual 

meeting. 

 First Vice President’s Report—Patrick Breen reported: 

 Lakes...a letter has been sent to Solitude that we will not be renewing their contract. To avoid a drop off in 
treatment of the south lake weed infestation I have contacted the Unit 7 President. Unit 7 is working with their 
maintenance company A&B Aquatics, and they will be doubling their efforts and have agreed to aggressively 
spray twice per month on both sides of the lake. We are searching for a new supplier and have obtained a quote 
to identify the cost of repair for both of our lakes. We are receiving additional quotes at this time. 

 Sidewalks…on 8/24/23 we marked 119 sidewalk panels for replacement with a Red X and 8 additional panels to 
be ground down with a Red Dot. This should happen in September or October.  

 200 additional panels will have to be replaced or edges ground down. This issue has been addressed. 
Second Vice President’s Report – Tom Reeves reported: 

 Aug. 8 it was reported that the chiller on the pool was not working causing the pool temperature to be too 
hot. On 8/10 a Symbiot technician inspected and ordered a new compressor and completed installation 
on 8/31 for 4,220.80. We received 10% off due to signing a year maintenance contract for 420.00. Cost 
was only 3803.21.  

 Joan stated that the A/C unit on the porch was not working…we called the office and spoke with a 
technician trying to fix the thermostat to no avail. United A/C came out on 8/21 after termite tenting and 
found the issue...new parts were ordered, and installation occurred on Sept. 9; unit is now working once 
again.  

 At the Luau I was told by numerous people that the A/C system was NOT working…I only need one person 
to report issue to me and be assured that it will be addressed. On the 28th United A/C came and made 
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appropriate repairs which were a carry-over from original installation. 

 Termite tenting was started on the 16th and was completed on the 18th Thanks to Joe at the Mainland’s 
office for providing bags of dirt and Pete Whyte for helping with the preparations. The tenting was done 
quickly and accurately …after getting the All Clear from Brantley I reinstalled fencing and removed the dirt 
barriers; Thanks again to Joe who sent help to pick up the bags of dirt and power wash the driveway and 
bricks by the pool. The building was reopened, and the keypads reactivated.  

 Items seem to walk off so I have now made a secure locked area for my few items that I need such as 
caution tape, light bulbs and tools.  

 8/19 the kitchen  cooler was set @ 64 degrees so I shut it off…there is an off button to push don’t just put 
it down so cold you think it will stop.  

 8/29 Thank You to my work crew who helped clear pool furniture and plants: Peggy & Pete Whyte, Larry 
Bassett, Joanne Redman, Charlie Schmid, Debbie Reeves. Joanne & Joe Redman Thank You for clearing 
branches and palm fronds off clubhouse grounds. Joe Redman, Peggy & Pete Whyte and Debbie Reeves 
for putting the furniture back out around the pool. 

  The water cooler will be repaired but we must get a plumber out to redo the water shut-off. The part is 
under warranty so we only have to pay for labor. 

Treasurer’s Report – Stuart Hoff reported: 

  August and early September were busy times on our financial front. In addition to providing information to our 
directors to enable them to assess their Reserve requirements there were a number of transactions that 
occurred. 

 To continue to maintain our combined Alliance Association Bank balances below the FDIC insured limit of 
$250,000 we moved $50,000 from the Reserve checking account to one of the Stifel Smart Rate (money market) 
accounts. 

 We had 3 CDs mature. Customers Bank of Phoenixville, PA for $40,000 + $1,200 interest. First Bank of Hamilton, 
NJ for $200,000 + $5,900 interest. City National Bank of Beverly Hills, CA for $200,000 + $6,183.01 interest. 

 At Patrick’s suggestion we took money from one of our Reserve Smart Rate accounts with Stifel and purchased a 
$250,000 1-year CD from Wells Fargo at an interest rate of 5.30%. The advantage of this move is that it locked in 
the 5.3% interest rate for one year. Consensus is that we will not see the quality of Federal rate increases over 
the next 12-18 months that we have over the previous period. 

 We purchased a $250,000 2-year CD from Security Bank and Trust of Paris, TN at an interest rate of 5.05%. 

 Early September we purchased a 3-year $250,000 CD from State Bank of India, NY at an interest rate of 4.95%. 

 As of today, the total balance in all our Stifel accounts is $2,607,410.26. According to their projections over the 
next 12 months we should have $475,000 in CDs maturing and projected interest of slightly more than $100,000. 

Secretary’s Report –Linda Nicks reported no new report. 
 

Director-at-Large Roofs and Painting Report – Harry Grossman reported: 

 Moving forward with painting and pressure washing.  

 Moving into the 3rd Phase the beginning of the year. 

 Working on contracts with companies to move forward. 
 

Director-at-Large Lawns Report – Ron McNutt reported: 

  We finished Phase 1 sodding with 7 houses completed. 

 As soon as we have enough on the list, we will continue with Phase 2. 

 Working with Mathews on the mole cricket issue. 
Unfinished Business: None 

New Business:   

 Motion for 4 new Shuffleboard fans to be installed and accept the proposal from C&S Electrical by Tom. Peggy 
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2nd Passed 7/0 

 Motion to pay Symbiot for emergency repair of pool compressor for pool chiller for $3,803.21 by Tom.  Stuart 
2nd Passed 7/0 

 Motion for Alteration report to show 90 days since it is taking longer than the 60 days to get supplies by Peggy. 
Tom 2nd Passed 7/0 

 Motion to add Diane Bachman to replace Frank Schworer to the Alteration committee by Peggy. Patrick 2nd 
Passed 7/0 

 Motion to approve the revised Phase 1 Sod project for $3,107.50 by Ron. Tom 2nd Passed 7/0 

 Motion to add to the Annual Meeting for the membership to vote on the Reserve Interest account by Peggy. 
Patrick 2nd Passed 7/0 

 Motion to accept the Spectrum new contract by Peggy. Stuart 2nd Passed 7/0 

 Motion to accept the City Setback change from 15 feet to 7.5 feet from rear easement by Peggy. Tom 2nd Passed 
7/0 

 
Adjournment of Meeting:  

 Motion to adjourn the meeting by Peggy.   Patrick 2nd Passed 7/0 
 
Meeting adjourned at 6:30pm 
Respectfully submitted, 
Linda Nicks 


