MAINLANDS OF TAMARAC BY THE GULF UNIT FIVE ASSOCIATION BOARD OF
DIRECTORS’ MEETING
GENERAL MEETING MINUTES
September 10, 2024

Meeting called to order at 7:00 pm by President, Peggy Bartolotta-Whyte.

Roll Call--Present: Peggy Bartolotta-Whyte, Diane Bachman, Patrick Breen, Ron McNutt, Linda Nicks, Harry Grossman.

A quorum was present.

Joe Polkowski Mainland’s Office Manager also present

Proof of Notice of Meeting—Proper notice was given.

Approval of Minutes— Peggy Bartolotta-Whyte moved for approval of the minutes for July 9, 2024, Board of Directors’

Meeting. Motion first approved by Ron McNutt 2" by Linda Nicks Motion passed 6/0

President’s Report—Peggy Bartolotta-Whyte reported:

We have replaced the battery and paddles in the AED.

Sidewalks are expensive to replace. Residents are responsible for their vendors and friends. Also let them know
to leave by US19. There will be no knocking on doors to open the gates for people.

Please close pool umbrellas. We have had strong winds causing damage.

The security company is behind hopefully we will have our Fobs by end of week. The Fobs will be distributed at
the clubhouse and a notice will go out for date and time.

Animals are NOT to be relieving themselves on common grounds. We might need a sign on 93 saying not to
have animals on this property.

You will see notifications of the Masters Meeting on the marquee and in the Forum on the bulletin board. Robo
calls are expensive and only 5 came to the last meeting from Unit 5.

Thank you to Joe for all his help in doing everything possible after Storm Debbie to keep the lakes drained. We
all appreciate his dedication to our community.

Marie Bornstad will continue to handle the Forum for all of us.

There will be a Garage Sale on Saturday November 2nd from 8:00 am to 1:00 pm.

If you see solicitors in our community, call the non-emergency number as this is not allowed.

At the pool we keep having to replace the sleeves on the pool ladders and railings almost every 2 months at a
cost of $200 to $300 each time. Units 2 and 3 have the kind that do not need sleeves. This would be a one-time
charge of $7600.00. Ladders alone would be $4400.00. This is something to think about and to be discussed at
a future meeting.

First Vice President’s Report — Diane Bachman Reported

Storm Drains Inspection

Early this year, our Community Storm Drains were inspected by Joe. He lifted the sidewalk drain covers
along our sidewalks; his inspection found no issues in our Storm Drains. Thank you, Joe, for taking care of
this for us.

After tropical storms, if anyone sees large tree branches or a lot of debris that flowed down toward the
drain or needs cleaning please contact me, | will speak to the management office. Otherwise, if the debris
is minimal and if you are able and have room in your garbage cans, we appreciate your help in picking up
this debris.

Sidewalks Preparation for Repairs or Replacements

Last week, Diane and Pete marked sidewalks, which need repair or replacement. Thank you, Pete, for helping.
| am currently entering all addresses for property respective areas that need addressing into a spreadsheet. |
will supply it to the management office, for the next step mark-measuring. Upon completion, the info is sent
out for bid estimates from contractors.
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When we receive bid estimates, they will be presented at a future meeting for a motion for the contractor to
approve. Our plan is to try to accomplish this phase before 2024 ends; but as we know sometimes there are
delays because of required permits or the bid process.

Sewer Inspection Report

Pinellas Park City Utilities Director, recently advised our management office the verbal free full inspection for
Mainland’s, Units 1-5 sewer systems, is officially recanted, in other words withdrawn, effective August 26,
2024. Reason, they are extremely busy with schedules with high-volume projects all throughout Pinellas Park,
unfortunately, they no longer have the manpower for doing free full sewers inspections.

After receiving the email, | asked Joe from our Management office to inquire back with Pinellas Park City
Director, to ask what their recommendations are when a community who has to do Sanitary Sewer Inspections
for their community. Pinellas Park, Utilities Director recommends not doing a full inspection all at the same
time. The recommendation is to do the inspection over the course of 5 to 10 years; work towards
accomplishing 10-20% during each calendar year; by doing the full inspection this way, you can maintain a
regular schedule for your community sewer maintenance inspection, without it turning it into a monumental
task.

We Currently have no issues with our sanitary sewer lines, they are constructed of clay. From my perspective,
we should consider a phase program for the inspection of all sewer lines; to happen over 5-10-years as per the
City Utilities Director; they are the experts and have the most current knowledge about how to handle a
monumental community project such as sewer sanitary lines inspections in a community. Therefore, |
recommend our Board meet to thoroughly discuss the Pinellas Park Publix Works City Utilities Director
recommendation. At a future meeting we will present details to the Unit 5 residents.

The Common Sewer Inspection Between Unit 5 & 6 happens every 4 years, the last inspection was mid -
December 2020; if Unit 5 report found issues, they were taken care of according to meeting minutes reviewed.
In accordance with our 2012 legal agreement; our next inspection will happen 2025 for the Main Sanitary
Sewer Line Flush and Camera Inspection from the Main Pump Lift station down Mainland’s Blvd South for unit
5 & 6. Cost Reference, Unit 5 is responsible for our Unit inspection fees, and Unit 6 is responsible for their unit
inspection fees per our legal agreement.

Very Important... All business Unit 5 past/current files borrowed from the unit 5 office must return to our
business cabinet, all board of directors do need to look at prior details; for future research for community
projects, if you’re reviewing a respective community past project; make your notes/copies; return the folder to
our business file cabinet.

Second Vice President’s Report—Harry Grossman and Peggy Bartolotta-Whyte reported:

e The clubhouse is in great shape Thank you to everyone for keeping it clean and for doing your part.
e The air conditioner in the office stopped working and is now fixed. Filters have been inspected for diseases,

etc.

Treasurer’s Report — Patrick Breen reported:

This year’s performance has been excellent.

First quarter (Jan. Feb & March) liquid assets grew $50,000. In the second quarter (April, May & June) we grew
an additional $56,000. So far in the third quarter (July) we grew an additional $29,000. That is $135,000 growth
so far this year. | project our annual liquid asset growth for 2024 to be $250,000 - $300,000. This is all without
a rate increase.

The Board has demonstrated courage, experience, knowledge and a steady hand by controlling costs while
improving our physical assets as well as making timely investments to improve our liquid assets for this long
term.
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e In 2025 even though we will be in Phase One for painting | still project approximately a liquid asset growth of
$150,000 beyond the cost of house painting.
e We are in the process of accumulating data for a 2025 budget which | plan to discuss further in our October
meeting.
e July report has been posted. August is not yet available.

e June 15" moved $100,000 from Alliance checking operating account paying .05% to Stifel Smart Rate
Account ICS paying 5%

e July 31% moved $250,000 from Smart Rate Account to Flagstar Bank CD paying 4.60% maturing 2/9/26 (18-
month CD). Bank rates have been falling and this locks us in a great rate for the longer term. The 4.6% rate
is no longer available.

e September 3™ we have 4 CDs paying 3.4% $233,000 x 4 = $932,000 all maturing on 9/9/24. It has stopped
us from capturing a higher rate than was available 2 months ago. IE. 5% CDs.

e We made the following reinvestments to lock down longer-term CDs at excellent prevailing rates to extend
our investment performance over a longer term by laddering them as follows: This will keep us fully
invested.

e Merrick Bank South CD Utah 3.9% maturing 3/12/27 $250,000 was at 3.4%

e Isreal Discover Bank New York CD 4.0% maturing 9/14/26 $250,000 was at 3.4%

e Lending Club National Bank CD 4.15% maturing 3/9/26 $250,000 was at 3.4%

e Community Partner Savings Bank CD 4.25% maturing 9/9/25 $250,000 was at 3.4%

e 9/14/24 moved $100,000 from Alliance checking Reserve Account paying .05% to Smart Rate Account
paying 5%.

e This will keep our investments performing long term as the Federal Reserve cuts rates.

Secretary’s Report —Linda Nicks reported:
e No report currently.

Director-at-Large Roofs and Painting Report — Harry Grossman reported:

e  We currently have sent out 8 bids for painting for Phase 1 2025. We are waiting and gave them a deadline
till the end of the month.

Director-at-Large Lawns Report — Ron McNutt reported:

e Three to four years ago the sod cost was in the range of 20/k to 30/k. 2 ¥ years ago we changed vendors to
Matthews and Tri-s and went to an early detection system. There has been no sodding this year. The
important part is Early Detection before the damage is done. We also have a spot system for mole crickets
that seems to be working. A new product was also put down by Tri-s which also seems to have worked.

Old Business:
e No Old Business at this time.

New Business:

e CPA: Motion by Patrick to approve CPA Gerstle, Rosen & Goldenberg for our 2024 Audit and prepare the
corporate income tax return for 2024 at a cost of $6,300.00. Motion first approved by Patrick Breen 2" Diane
Bachman Motion passed 6/0.

e SOD: Motion by Ron McNutt to approve a Matthews sod request. Motion first approved by Ron McNutt 2™
Patrick Breen. Motion failed to be approved 4 No 2 Yes
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Adjournment of Meeting:

e Motion to adjourn the meeting by Peggy Bartolotta-Whyte 2™ by Diane Bachman Motion Passed 6/0

Meeting adjourned at 8:00pm
Respectfully submitted,
Linda Nicks



