MAINLANDS OF TAMARAC BY THE GULF UNIT FIVE ASSOCIATION BOARD OF
DIRECTORS’ MEETING
GENERAL MEETING MINUTES
October 14, 2024

Meeting called to order at 7:00 pm by President, Peggy Bartolotta-Whyte.

Roll Call--Present: Peggy Bartolotta-Whyte, Diane Bachman, Patrick Breen, Ron McNutt, Linda Nicks, Harry Grossman.

A quorum was present.

Joe Polkowski Mainland’s Office Manager also present

Proof of Notice of Meeting—Proper notice was given.

Approval of Minutes— Peggy Bartolotta-Whyte moved for approval of the minutes for September 10, 2024, Board

of Directors’ Meeting. Motion first approved by Diane Bachman 2nd by Linda Nicks Motion passed 6/0

President’s Report—Peggy Bartolotta-Whyte reported:

In September we had one (1) new resident and 7 alteration requests, and all alteration requests were
approved.

During the pancake breakfast we noticed a leak in the ceiling of the clubhouse. After breakfast Tim, Harry and |
worked 4 hours on the leak all is fixed with new fittings. Thank you, Tim and Harry.

Hurricane Helene knocked down part of our pool fence. My husband Pete and | fixed the fence. Harry fixed the
awning over the side door of the clubhouse. Joe Redman came up and picked up all the debris around the pool
and clubhouse and put in cans for pickup. Doing all the repairs ourselves saved us a lot of money. Thank you all
for your commitment to Unit 5.

Milton destroyed the fence again. Joe is getting quotes to repair.

Joe and his crew put all the pool furniture in the clubhouse. This was a lifesaver. Thank you to Joe and his crew
for all you do for us.

Please get a parking permit to park at the clubhouse. The maintenance office has them and on weekends | have
them. We do not want to have cars towed. During a hurricane you do not need one.

Please don’t drive golf carts on pavers.

We are still waiting on the vendor on the hardware and fobs. As soon as we have a date, | will send a Happy
Flare!

No animals are allowed on the common grounds around the clubhouse or pool. Since our own residents don’t
abide by the rule our neighbors in Unit 1 think it is ok for them to bring their pets over to relieve themselves on
our property. | have asked Joe to send a letter to the Unit 1 resident and a copy to their President.

If you see orange cones blocking the road, please do not get out of your vehicle to remove them to drive
through. They are there for a reason (downed power lines, deep water, etc.). We want everyone to be safe.

First Vice President’s Report — Diane Bachman Reported

East and West Shore Lakes

During September prior to Hurricanes Aquagenix completed our Aerators System quarterly maintenance;
they cleaned filters on compressor; tested the equipment, no issues found in our aeration system.

During September, Aquagenix completed our monthly maintenance spraying for our lakes. No issues were
found, our shoreline plants are growing well, all small water hyacinths found were sprayed to eliminate
their growth.

Sidewalks

Our sidewalks, which require repair, or replacements were all marked and rechecked. Thank you, Peter,
for your assistance with this project. Next step is measurement of these locations, upon completion, we
will send to contractors, for our bid process. Next meeting we will present a motion for bids,
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recommendation for the contractor to approve.

Rules and Regulations

Now is a good time for all Unit 5 residents to read our approved, May 14, 2024 Rules and Regulations. It’s
a refresher for yourself; this is your guideline, indicates what’s allowed, not allowed, when an alteration
document is required; they are valid for 90 days once approved.

Moreover, our rules/regulations have applicable information about our community common ground areas,
very important information.

Spectrum TV Network Updates

All residents should be aware our Spectrum TV network package, now includes, Disney+ Plus with ESPN,
Paramount Network; these streaming networks are free.

Contact Spectrum Customer Service at 1 (833) 267-6094, ask for assistance for the steps to download the
Paramount, Disney+Plus (ESPN) apps to your televisions.

Have your Spectrum email address available for the log on process on Television streaming apps; the
representative will assist you.

Second Vice President’s Report—Harry Grossman and Peggy Bartolotta-Whyte reported:

e The clubhouse pool fence is down. The pool is closed. We are working on repairs.

Treasurer’s Report — Patrick Breen reported:

The 2025 budget is complete and is the first stand-alone Fully Funded budget by any Mainlands Unit. A
motion will be made in New Business to approve the mailing of the budget to the residents in the
2" mailing for the Budget meeting in November.

Unit 5’s finances are strong. We project our liquid assets to be $3,300,000. By the end of 2024.

Our Attorney has advised that "only the Board needs to adopt the budget, at the budget meeting because
there is no owner vote to wave fully funded reserves"

HOA fees will be $316.27 for the 19 "A" homes in 2025, and they will remain the same at $342.59 for the
269 B&C homes for 2025.

Our residents will receive the second mailing with the 2025 budget as well as the Limited Proxy and 4 ballot
questions. Please fill out and return the Limited Proxy even if you intend to be present at the annual
meeting. The proxy allows us to obtain the necessary quorum to conduct business at the Annual
meeting. The first question is a required question that is included every year, the second question will
allow us to utilize $60,000. In an account where it is not needed and inserted in an account where it is
needed. The third question is allowing assets to be taken from the reserve budget section and put in the
operations section, just tidying up loose ends. The final question is to give your preference on whether a
pool table should be installed in the clubhouse.

Our future is very bright, we are on an excellent sustainable path.

Secretary’s Report —Linda Nicks reported:

e There have been 15 new residents in the Mainlands since January 1, 2024

Director-at-Large Roofs and Painting Report — Harry Grossman reported:

e We are going forward with getting quotes for the painting.

Director-at-Large Lawns Report — Ron McNutt reported:

A lot of mole crickets drowned because of the amount of rain we have had.
There are no lawns at this time to be sodded.
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e We got through the migration of mole crickets this year with SO sod costs.

Old Business:
e No Old Business at this time.

New Business:
Annual Meeting:

1. Motion to add the following items to the annual meeting for resident approval by Patrick Breen 2™ by
Peggy Bartolotta-Whyte Motion passed 6/0

a. Should the Association rollover and apply any surplus funds that exist in its Operating Account for its
fiscal/calendar year ending 12/31/2024, to offset common expenses that will be incurred in the
following fiscal/calendar year, to avoid the taxable consequences of such funds remaining in the
account, pursuant to Internal Revenue Ruling 70-604?

b. Approve the transfer of $60,000.00 from Reserve Landscaping Sod (Account No. 3026-000) to Reserve-
Wash/Paint Homes (Account No. 3020-000)?

c. Approve, beginning with the 2026 budget, eliminating Reserve-Home Woodwork (Account No. 3023-
002) from the reserve schedule and side of the budget, and transferring all funds from that reserve
account to the Association’s operating account, where a new line item will be called “Home
Woodwork”?

d. To see a pool table installed in the clubhouse. (*** Please note that this is a non-binding, straw poll
preference question. ***)

Budget:

2. Motion to approve the mailing of the 2025 budget to the residents for the budget meeting by Patrick
Breen 2" Ron McNutt Motion passed 6/0
Pool:
3. Motion to accept The Pool Works removal of existing ladders, new brass anchors and install High Impact
Polymer Cross-braced ladders for the pool. Minor paver repair/replacement if needed... total cost
$5,450.00. This Motion was withdrawn by Peggy Bartolotta-Whyte

Adjournment of Meeting:
e Motion to adjourn the meeting by Peggy Bartolotta-Whyte 2" by Ron McNutt Motion Passed 6/0

Meeting adjourned at 7:50pm
Respectfully submitted,
Linda Nicks



