MAINLANDS OF TAMARAC BY THE GULF UNIT FIVE ASSOCIATION BOARD OF
DIRECTORS’ MEETING
GENERAL MEETING MINUTES
November 16, 2024

Meeting called to order at 9:00 am by President, Peggy Bartolotta-Whyte.

Roll Call--Present: Peggy Bartolotta-Whyte, Diane Bachman, Patrick Breen, Ron McNutt, Linda Nicks, Harry
Grossman. A quorum was present.

Joe Polkowski Mainland’s Office Manager also present

Proof of Notice of Meeting—Proper notice was given.

Approval of Minutes— Peggy Bartolotta-Whyte moved for approval of the minutes for October 14, 2024,
Board of Directors’ Meeting 2nd by Linda Nicks Motion passed 6/0

President’s Report—Peggy Bartolotta-Whyte reported:

Welcome to our Annual meeting. | hope everyone has gotten over the storms.
| want to thank Joe for contacting the City and getting all our debris cleared and removed from our
neighborhood.

The wiring in front of the Clubhouse is a Frontier phone line and will be fixed next Wednesday.

The insurance company has mailed us a check for $10,000.00 to repair the fence around the pool. We

are getting quotes, and this will be fixed as soon as possible.

| want to thank Marie Bornstad for working on The Forum for us.

We might update some things in the kitchen next year. This is a work in progress for now.
Our next meeting will be January 14, 2025.

First Vice President’s Report — Diane Bachman Reported

| want to thank everyone for being neighborly and pitching in after the storms. It has been very
challenging having back-to-back storms.

Second Vice President’s Report—Harry Grossman and Peggy Bartolotta-Whyte reported:

No report at this time.

Treasurer’s Report — Patrick Breen reported:

Our liquid assets continued to grow in October, and | estimate our end of year growth will be
approximately $350,000. As a result, no fee increase is necessary for 2025. This is made possible
by significant growth in our investments and the excellent cost control of our Board of Directors.
The Board approved the First Fully Funded budget in Mainland's history, that you received in your
mailing. All of the budget questions you voted on in the Ballot passed. Thank you for voting. It is
critical that at the year-end you exercise your right to vote.

| intend to establish a written investment policy in 2025, with board approval, that will give future
boards a guideline to follow.

The first phase of house painting will begin in 2025, and funding is in place to support this need.

It is an honor to serve with this Board of Directors that has vision, transparency, knowledge, is
cost conscious, hands on, honest, and courageous. We all look forward to serving our community
in the coming year. Thank you all for your support.
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Secretary’s Report —Linda Nicks reported:
e There have been 19 new residents in the Mainlands so far in 2024.

Director-at-Large Roofs and Painting Report — Harry Grossman reported:
e Everything at the clubhouse is good and a big Thank You to all who clean up after use.
e Thank you to Tim Bara for all you do.
e Ten bids have been sent out for painting.

Director-at-Large Lawns Report — Ron McNutt reported:
e The Mole Cricket 2024 migration is almost over. They now are dormant until March.

e We will soon start getting quotes for both Mathews and Tri-S for another 3 years. Our current
contract expires February 1, 2025.

e We had no sodding this year as early detection has been working.

e Watch your neighbor’s yard if they are gone for long lengths of time and please report if you
should see any problems.

Old Business:
e No Old Business at this time.

New Business:
Clubhouse and Pool Entry

e Motion to approve the estimate from Security Lock and Safe to install fob readers for access to the
pool and clubhouse. Not to exceed $8,000 by Peggy Bartolotta-Whyte 2"? by Patrick Breen Motion
passed 6/0

Clubhouse and Pool Entry Fob guidelines

e Motion to approve fob guidelines of 1 fob per registered occupant not to exceed 2 per house.
Replacement fobs can be purchased for $10 or as replacement cost changes by Peggy Bartolotta-
Whyte 2" by Linda Nicks Motion passed 6/0

Clubhouse Computer

e Motion to purchase a laptop computer for the clubhouse office not to exceed $500 by Peggy
Bartolotta-Whyte 2" by Ron McNutt Motion passed 6/0

_House Painting

e Motion to accept the Daily Group, Inc. proposal to paint the Unit 5 homes for $748,800.00 By Harry
Grossman 2" by Peggy Bartolotta-Whyte Motion passed 6/0

Insurance Renewal
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e Motion to approve the Insurance Renewal subject to review and recommendations by the Insurance
Agent by Patrick Breen 2" by Ron McNutt Motion passed 6/0

Homeowner Questions

Adjournment of Meeting:
e Motion to adjourn the meeting by Peggy Bartolotta-Whyte 2" by Patrick Breen Motion Passed
6/0

Meeting adjourned at 9:20am
Respectfully submitted,
Linda Nicks



