MAINLANDS OF TAMARAC BY THE GULF UNIT FIVE ASSOCIATION BOARD OF
DIRECTORS’ MEETING
GENERAL MEETING MINUTES
January 14, 2025

Meeting called to order at 7:00 pm by President, Peggy Bartolotta-Whyte.

Roll Call--Present: Peggy Bartolotta-Whyte, Diane Bachman, Patrick Breen, Ron McNutt, Linda Nicks, Harry
Grossman. A quorum was present.

Joe Polkowski Mainland’s Office Manager also present

Proof of Notice of Meeting—Proper notice was given.

Approval of Minutes— Peggy Bartolotta-Whyte moved for approval of the minutes for November 16,
2024, Board of Directors’ Meeting 2nd by Diane Bachman Motion passed 6/0

President’s Report—Peggy Bartolotta-Whyte reported:

We had 2 new residents and 2 alteration requests for the month of December.

The pool fence should be fixed the week of the 28™. | will have Joe do a Robo call telling everyone to
stay away from the pool while the workers are there.

After the fence is fixed, we will schedule the security company to start installing the equipment for
the fobs. When the is completed | and a helper will be at the clubhouse to give all residents their fobs.
Please have vendors and your friends keep their vehicles off the sidewalks. We have had a lot parking
on sidewalks lately and we don’t need our sidewalks ruined.

We are still waiting for the compressor for the pump for the pool. | will let everyone know when this is
fixed.

There will be a Masters meeting on January 23" at 9:30 at Unit 1 Clubhouse. Remember any unit can
put something on the agenda. All agenda items are for the entire Mainland’s community not just Unit
5. At this time, | do not know if there are any agenda items so | cannot advise you.

After the meeting Tim Bara has Super Bowl tickets for sale.

First Vice President’s Report — Diane Bachman Reported
2025 Board of Director Meeting Dates

January 14th

March 11th

May 13th

September 9th

October 14th

November 22 Annual Meeting (2025)

Second Vice President’s Report—Harry Grossman and Peggy Bartolotta-Whyte reported:

Shout out to Tim Bara and the ladies for making the inside and outside look the best it has looked
in years for the holidays.

Treasurer’s Report — Patrick Breen reported:

The December 2024 financial report showing the end of fiscal year 2024 is not yet available,
therefore a current end of the year update on our surplus growth is not yet available.
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e The 2025 budget is now re-balanced and fully funded. Also, we are fully invested with great rates,
which were locked in before rate reduction by the Federal Reserve.

e We have the means to cover our needs without assessments or rate increases. Our liquid assets
continue to grow. The heavy lifting is done. | expect smooth sailing for the foreseeable future.

e A S$250/k CD maturing 2/18/25 will be wire transfer to pay for painting.

e | have been researching any Florida State restrictions, guidelines or suggestions they might have
for Boards on investment of Surplus funds. Their basic recommendation is that Boards obtain
Reserve Studies which we have done, and to be transparent which we also do.

e The Florida Condominium Act leaves the handling of common surplus funds to the discretion of
each individual Board of Directors. During my new term in office, | intend to construct guidelines
for our Board on acceptable investments for our surplus and to present these guidelines to our
Board for approval to be added to our Bylaws.

Secretary’s Report —Linda Nicks reported:
e One new resident in January 2025

Director-at-Large Roofs and Painting Report — Harry Grossman reported:

e Painting and cleaning of houses will start in the first part of February. January is a wet moist month,
and we have to wait till the homes dry out.

e Inthe Forum we have added a sheet explaining the 15t phase. A 3-day notice in advance will go out to
residents. Please remove everything off your porch, take down all plants or move at least 12 inches
from the wall and move all cars to the back of the driveway.

e Shutters and doors will be painted the same color, or a change request needs to be sent to the office.
If you want a color not on our chart an alteration form has to be filled out with a swatch of the color
attached.

Director-at-Large Lawns Report — Ron McNutt reported:

e We are in the process of collecting bids for another 3-year contract for the lawn service and for
spraying weeds.

e Lastyear we had no sodding, and our goal is the same...zero sodding for this year. To help us reach
this goal please contact us when you see a problem so we can jump on the problem early.

e |Irrigation...you might want to watch your sprinklers to be sure they are running correctly and are
not clogged.

¢ | would encourage homeowners to clean their French drains as the Mainlands is not responsible
for them.

Old Business:

e No Old Business at this time.
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New Business:
Aquagenix Lakes Spraying Annual Maintenance Agreement — Diane Bachman

= January 2025 auto renewal; 4% increase in accordance with legal agreement.
» 2024, annual $3660.00 fee; monthly $305.00

= 2025, annual $3,806.40 fee; monthly $317.20

= Qur 2025 budget, was adjusted for the new applicable fee

= All reports were received & filed with Mgt Office.

= During Spraying when small hyacinth lily plants are seen, they are always sprayed to reduce growth,
tape grass along with unwanted other vegetation are treated as well. We have no current
maintenance issues with our lakes.

Aquagenix, Aerators Lake Annual Maintenance Agreement — Diane Bachman

=  May 2, 2024 our current agreement was approved & signed
= 2024 annual $1,600.00 fee; quarterly fee $400.00

= The quarterly program began June 2024, followed by Sept 2024. Due to hurricanes December 2024
moved to January 2025; March 2025 will shift to April 2025

= May 2, 2025, auto renewal; 4% increase in accordance with our legal agreement.
= 2025 auto-renewal $1,664.00; quarterly fee $416.00
= Qur 2025 budget, was adjusted for the new applicable fee

= Allreports, received & filed with Mgt Office, to include January/April when we receive them, and going
forward.

Sidewalks — Diane Bachman

= Marked locations are almost complete for measurements.

= We preliminary reached out to contractors to see if they have an interest in quoting. We'll present the
quotes at the March 11the BOD meeting for a motion/decision.

Sewer Inspection & Cleaning: Mainlands Unit 5-6 Common Use Agreement — Diane Bachman

= We have two contractors who have an interest in our joint community project. We’re awaiting a
response from a third contractor. This program takes place every four (4) years.

* January 23" a review meeting for all quotes received will take place between Unit 5/ Unit 6 Board
representatives, along with Joe of our Management Office.

= Atthe March 11™ Board meeting we’ll present the outcome of our joint unit 5/6 meeting in
accordance with our legal common use agreement.
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= FYlfor all board members and residents: Unit 5 cost and unit 6 costs are based on the formula
calculations for the sewer system from the pump station down Mainland’s Blvd West through sewer

line where Unit 5 & 6 connect in accordance with our 2012 common use agreement.

Pool Fence — Peggy Bartolotta-Whyte

e Motion to replace the entire pool area fence using Central Fence Inc., at a cost not to exceed
$16,000.00 by Peggy Bartolotta-Whyte 2" by Patrick Breen Motion passed 6/0

Homeowner Questions

Adjournment of Meeting:
e Motion to adjourn the meeting by Peggy Bartolotta-Whyte 2™ by Linda Nicks Motion Passed
6/0

Meeting adjourned at 7:50 pm.
Respectfully submitted,
Linda Nicks



