MAINLANDS OF TAMARAC BY THE GULF UNIT FIVE ASSOCIATION BOARD OF
DIRECTORS’ MEETING
GENERAL MEETING MINUTES
March 11, 2025

Meeting called to order at 7:00 pm by President, Peggy Bartolotta-Whyte.

Roll Call - Present: Peggy Bartolotta-Whyte, Diane Bachman, Patrick Breen, Ron McNutt, Linda Nicks, Harry
Grossman. A quorum was present.

Joe Polkowski, Mainland’s Office Manager also present

Proof of Notice of Meeting—Proper notice was given.

Approval of Minutes— Peggy Bartolotta-Whyte moved for approval of the minutes for January 14, 2025,
Board of Directors’ Meeting 2nd by Patrick Breen Motion passed 6/0

President’s Report—Peggy Bartolotta-Whyte reported:

For the months of January and February we had 2 new residents and 21 alteration requests and all
were approved.

Security Lock and Safe is installing the hardware on the Clubhouse door and the pool gate.

We will be handing out the Fobs this week and as we speak.

In New Business we will be discussing the new hardware for the outside doors of the restrooms.

In New Business we will be discussing the heat strips for the air handlers.

We have installed a motion light at the shuffleboard court to keep the homeless from spending the
night at the courts. It seems to be doing a good job. Thank you, Harry.

First Vice President’s Report — Diane Bachman Reported
e Aquagenix, Lakes Maintenance took place February 20, 2025. It was Windy, a cold front was

coming, they spot treated (watching for drift) for lilies and watching for shoreline algae. Our
Shoreline Aquatic Plants are growing. Both ponds had several dead fish, and low water
temperatures. Note, when fish die from the cold weather, they drop to the lake bottom,
afterwards float topside in the lake, if you see dead fish floating due to cold weather conditions;
kindly contact the Mainlands Management office, they will arrange for the removal of the dead
fish.

e Aquagenix did a Dissolved Oxygen test; the results showed our lakes are in good condition.

e We were advised that Aquagenix has officially merged with Tigris Aquatic Services, LLC via email,

with a press release. Our Aquagenix Team will remain the same.

e With Aguagenix joining TIGRIS opens up incredible opportunities for Aquagenix and our clients,"

said Aaron Powery, General Manager of Aquagenix. "With TIGRIS' extensive service offerings, we
now have access to new capabilities such as mechanical harvesting and hydro-raking, wetland
management, and large-scale restoration projects. Additionally, being part of a company solely
dedicated to aquatic services—with the financial strength to invest in our people, equipment, and
innovation—ensures we can accelerate growth and provide even greater value to the
communities we serve."
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e Our lakes maintenance contract renewed; the aerators contract will automatically renew this year
as well. Currently we do not have pending Aquagenix new projects; therefore, we have no pending
Aquagenix contracts to review.

Second Vice President’s Report—Harry Grossman reported:
e The clubhouse is well. The new heat strips are in. | have installed a light on the shuffleboard courts.
We have cleaned up several times for someone who we think was living there. He has not
returned.

Treasurer’s Report — Patrick Breen reported:

e We have $3,316,000. In surplus funds as of our January financial report. We continue to grow our
surplus due to interest income and cost control.

e After researching any State of Florida restrictions, guidelines, suggestions or requirements on the
investment of Surplus funds, the State of Florida legislature under the Florida Condominiums Act
leaves the handling of Surplus Funds to the discretion of each individual Board of Directors. They
refer Boards to their Bylaws for any further direction. Since we have no mention of this issue in
our By-Laws, | have prepared a Proposed Amendment to the By-Laws Under Article VII Section 3
Financial Management Guidelines to follow. Our Attorney has reviewed and approved the
Amendment Motion to be made in New Business.

Secretary’s Report —Linda Nicks reported:
e No report currently.

Director-at-Large Roofs and Painting Report — Harry Grossman reported:
o Phase one has started painting. So far 10 homes have been notified. Please remove all items
from your porch so the workers can work.

Director-at-Large Lawns Report — Ron McNutt reported:
e The dormant period is over, and mole crickets will start feeding. Migration is under way.
e Tri-s is starting today putting down fertilizer. It is a good time with the current temperatures.
e Lastyear we had no sodding, and our goal is the same...zero sodding for this year. To help us reach
this goal please contact us when you see a problem so we can jump on the problem early.

e Irrigation...you might want to watch your sprinklers to be sure they are running correctly and are
not clogged.

Old Business:

e No Old Business at this time.

New Business:

Diane Bachman Reported
e For 2025, we have 2,612 sq feet Sidewalks Replacements & (4) Manhole sidewalk replacements;
includes (1) manhole endcap frame.
Contractor Proposals Received/Reviewed
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Trent Specialties fee $40,744.00: their concrete process Cures to 3200 PSI Concrete comes with Fiber.
DaCosta Construction fee $21,690.00: their concrete process Cures to 3200 PSI Concrete comes with
Fiber.

Birges Concrete $24,300.00; Concrete will be 3000 Psi with nycon fiber mesh 4” thick to 6” thick when
attached to a driveway. The concrete arrives in an auger truck, it cures out to be 4000 PSI with no extra
applicable charges. Payments are processed in three phases to Birges.

The damaged end cap frame at the manhole sidewalk storm drains at 93" Terrace and 415t Way N; we
will have to supply a replacement frame due to the condition of the damages incurred.

We are no longer covering contractors’ damages for sidewalks. There’s one section of (3) sidewalks, we
are billing to Old Time Roofing for damages they incurred during a roof replacement at a resident
property.

Birges Details:

e Owner did a site inspect of our marked sidewalk areas, and our (4) damaged manhole cover sidewalks
over storm drains.

We learned from Birges City of Pinellas Park Building Dept, between March 8t through March 21%; the
Permit fees are waived; another cost savings for us.

Advance Overnight parking passes will be issued for homeowners with sidewalks, driveway apron
panels, or sections near the driveways. Pass allows for overnight parking in front of their respective
homes, alternatively at the clubhouse parking lot if they choose until the new concrete pavements at
their residence are fully dried.

| observed Birges workmanship during another unit sidewalk project; it was exceptional workmanship,
with a larger crew of workers; the job kept moving along, results were a sooner completion date for
that unit.

Prior to the commencement start date of our 2025 sidewalks project; we will work with Ron, who will
inform Matthews Lawn Service about the work locations for sidewalks replacements, in an effort to
avoid contractor conflicts during our 2025 sidewalk project.

In closing: Every week | observe negligence by contractors, residents and resident guests for our regulation
parking throughout Mainlands Unit 5 Community.

Mainlands Unit 5 resident homeowners, need to observe & adhere for our parking guidelines, advise
guests, or contractors about no parking on sidewalks or grass.

All of this negligence causes unnecessary community damages/costs due to violating our parking
regulations at respective homeowners’ properties. As a community we need to work together better,
report contractor incidents by taking a photo of the vehicles, include license plates, if possible, call or email
the Management office with the details.

Board Vacancy — Peggy Bartolotta-Whyte

e Motion to appoint Mike Terry to the vacant board position and appoint him to the paint director
position. Motion by Peggy Bartolotta-Whyte 2" by Patrick Breen Motion passed 6/0
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Board Position — Peggy Bartolotta - Whyte

e Motion to nominate and appoint Harry Grossman to Second Vice President and to the clubhouse
director position. Motion by Peggy Bartolotta-Whyte 2" by Linda Nicks Motion passed 6/0

Clubhouse AC — Peggy Bartolotta-Whyte

e Motion to approve the installation of heat strips in the 2 main AC units by United AC for $3,506.41.
Motion by Peggy Bartolotta-Whyte 2" by Ron McNutt Motion passed 6/0

Clubhouse Bathroom Access — Peggy Bartolotta-Whyte

e Motion to approve security lock and safe to install fob readers on the exterior clubhouse bathroom
doors for access not to exceed $2,600.0. Motion by Peggy Bartolotta-Whyte 2" by Ron McNutt
Motion passed 6/0

Clubhouse Pavers — Peggy Bartolotta-Whyte

e Motion to have Sky Pavers repair, pressure wash, sand and seal pavers around pool deck and side of
the clubhouse including the walkways not to exceed $10,000.00. Motion by Peggy Bartolotta-Whyte
2" by Diane Bachman Motion passed 6/0

Sidewalk 2025 March Phase — Diane Bachman

e Motion to accept Birges Concrete for our 2025 phase of sidewalk replacement not to exceed $26,000.
One location to be billed to old time roofing for the damage they incurred. Motion by Diane Bachman
2" by Linda Nicks Motion passed 6/0

Lawn Mowing and Spraying — Ron McNutt

e Motion to accept new contracts for Matthews and Tri-S. Motion by Ron McNutt 2" by Patrick Breen
Motion passed 6/0

Bylaws Amendment-Patrick Breen

e Motion to approve the amendment to the bylaws to be mailed to and voted on by the association
members at the annual meeting. Motion by Patrick Breen 2" Peggy Bartolotta-Whyte
Motion passed 6/0
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PROPOSED AMENDMENT TO THE BY-LAWS OF MAINLANDS OF TAMARAC BY THE GULF UNIT FIVE
ASSOCIATION, INC.

Proposed amendment to ARTICLE VII of the By-Laws of Mainlands of Tamarac by the Gulf Unit Five
Association, Inc., to add a new Section 3, to read as follows:

ARTICLE VII
Finances

Section 3. The Board will follow the following financial management guidelines:

A. Certificates of Deposit (“CDs”) backed by the Federal Deposit Insurance Corporation (“FDIC”) are
acceptable for investment.

B. United States Treasury instruments, a direct obligation of the United States government, are
acceptable for investment.

C. CDs and United States Treasury instruments must be “laddered” so they are always maturing to
capture future opportunities.

D. Two signatures — the President and Treasurer — are always required on the Stifel account or the
Association’s current investment account.

E. Signatures must be updated each time a new President and/or Treasurer are elected or appointed.

F. The Association’s Property Management will continue to notify the appropriate Board member of
pending invoices in that Board member’s area of supervision/responsibility.

PLEASE NOTE: NEW LANGUAGE INDICATED BY UNDERLINING; UNAFFECTED TEXT
INDICATED BY “...”

Homeowner Questions

Adjournment of Meeting:

e Motion to adjourn the meeting by Peggy Bartolotta-Whyte 2" by Patrick Breen Motion Passed
6/0

Meeting adjourned at 8:15 pm.
Respectfully submitted,
Linda Nicks
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